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ABSTRAK

Penelitian ini betujuan untuk mengetahui pengaruh kepemimpinan dan
efektivitas pelatihan terhadap kinerja pegawai melalui mediasi motivasi kerja.
Penelitian ini dimulai dari bulan Januari — Oktober 2022. Penelitian ini
menggunakan pendekatan kuantitatif, populasi dalam penelitian ini adalah seluruh
pegawai yang berada di lingkungan Direktorat Jendral Penddikan Islam. Teknik
sampel yang digunakan pada penelitian ini menggunakan teknik random sampling,
sehingga terdapat sampel sebanyak 120pegawai Direktorat Jendral Pendidikan
Islam. Adapun datatersebut diolah dengan Structural Equation Modeling (SEM)
yang dibantu menggunakan program analisis Smart-PLS 3.0. dan SPSS dengan
terlebih dahulu melakukan uji validitas dan reliabilitas. Sehingga hasil penelitian
ini menunjukan terdapat pengaruh positif dan signifikan kepemimpinan terhadap
kinerja pegawai, terdapat pengaruh positif dan signifikan kepemimpinan terhadap
motivasi kerja, terdapat pengaruh positif dan signifikan efektivitas pelatihan
terhadap motivasi kerja, terdapat pengaruh positif dan signifikan efektivitas
pelatihan terhadap Kkinerja pegawai, terdapat pengaruh positif dan signifikan
motivasi kerja terhadap kinerja pegawai, terdapat pengaruh positif dan signifikan
kepemimpinan terhadap kinerja pegawai melalui mediasi motivasi kerja terdapat
pengaruh positif dan signifikan efektivitas kinerja terhadap kinerja pegawai melalui

mediasi motivasi kerja.

Kata Kunci : Kepemimpinan, Efektivitas Pelatihan, Kinerja Pegawai, Motivasi
kerja



ABSTACT

This study aims to determine the effect of leadership and training
effectiveness on employee performance through mediation of work motivation.
This research starts from January - October 2022. This study uses a quantitative
approach, the population in this study were all employees within the Directorate
General of Islamic Education. The sample technique used in this study used random
sampling technique, so that there was a sample of 120 employees of the Directorate
General of Islamic Education. The data was processed with Structural Equation
Modelling (SEM) which was assisted using the Smart-PLS 3.0 analysis program.
and SPSS by first conducting validity and reliability tests. So that the results of this
study indicate there is a positive and significant effect of leadership on employee
performance, there is a positive and significant effect of leadership on work
motivation, there is a positive and significant effect of training effectiveness on
work motivation, there is a positive and significant effect of training effectiveness
on employee performance, there is a positive and significant effect of work
motivation on employee performance, there is a positive and significant effect of
leadership on employee performance through mediation of work motivation there
is a positive and significant effect of performance effectiveness on employee

performance through mediation of work motivation.

Keywords : Leadership, Training Effectiveness, Employee Performance, Work
Motivation
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