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ABSTRAK 

Penelitianl ini betujuan untukl mengetahui pengaruhl kepemimpinan dan 

efektivitas pelatihan terhadapl kinerja pegawail melalui mediasil motivasi kerja. 

Penelitianl ini dimulail dari bulanl Januari – Oktober 2022. Penelitianl ini 

menggunakanl pendekatan kuantitatif, populasil dalam penelitianl ini adalahl seluruh 

pegawai yangl berada di lingkungan Direktorat Jendral Penddikan Islam. Teknik 

sampell yang digunakanl pada penelitian inil menggunakan teknikl random lsampling, 

sehingga terdapat sampel sebanyak 120pegawai Direktorat Jendral Pendidikan 

Islam. Adapun datatersebut diolah dengan Structurall Equation Modelingl (SEM) 

yang dibantu menggunakanl program analisis Smart-PLSl 3.0. danl SPSS dengan 

terlebihl dahulu melakukan ujil validitas danl reliabilitas. Sehingga hasill penelitian 

inil menunjukan terdapat pengaruh positifl dan signifikanl  kepemimpinan terhadap 

kinerja lpegawai, terdapat pengaruhl positif danl signifikan kepemimpinan terhadapl 

motivasi lkerja, terdapat pengaruh positif dan signifikan efektivitas pelatihan 

terhadap motivasil kerja, terdapat pengaruhl positif danl signifikan efektivitas 

pelatihan terhadap kinerja pegawai, terdapat pengaruh positif dan signifikan 

motivasi kerja terhadap kinerja pegawai, terdapat pengaruh positif dan signifikan 

kepemimpinan terhadap kinerja pegawai melalui mediasi motivasi kerja terdapatl 

pengaruh positifl dan signifikan efektivitas kinerja terhadapl kinerja pegawail melalui 

mediasil motivasi kerja. 

Katal Kunci : Kepemimpinan, Efektivitas Pelatihan, Kinerjal Pegawai, Motivasi 

kerja 
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ABSTACT 

Thisl study aimsl to determinel the effectl of leadershipl and training 

effectiveness onl employee performancel through mediation of work motivation. 

This researchl starts from January - October 2022. Thisl study uses al quantitative 

approach, thel population inl this studyl were alll employees within thel Directorate 

General of Islamic Education. The samplel technique used inl this studyl used randoml 

sampling ltechnique, so that there was a sample of 120 employees of the Directorate 

General of Islamic Education. The data was processed with Structural Equation 

Modelling (SEM) which was assisted using the Smart-PLS 3.0 analysis program. 

and SPSS by first conducting validity and reliability tests. So that the results l of thisl 

study indicate there is a positive and significant effect of leadership on employee 

performance, there is a positive and significant effect of leadership on work 

motivation, there is a positive and significant effect of training effectiveness on 

work motivation, there is a positivel and significantl effect ofl training effectiveness 

on employeel performance, there isl a positivel and significantl effect of workl 

motivation on employeel performance, therel is al positive andl significant effect ofl 

leadership on employeel performance through mediation of workl motivation  therel 

is al positivel and significantl effectl of performancel effectiveness onl employee 

performancel through mediation of workl motivation. 

 

Keywordsl : Leadership, Training Effectiveness, Employee Performance, Work 

Motivation 
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