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ABSTRAK

Amira Yasmin Zayyan, 8105163461. Analisa Strategi Pengembangan Koperasi
Karyawan Media Group dalam Meningkatkan SHU. Pendidikan Ekonomi.

Fakultas Ekonomi. Universitas Negeri Jakarta, 2023.

Penelitian dilakukan di Koperasi Karyawan Media Group (KOKARMINDO) yang
berlokasikan di Jakarta Barat ini menggunakan metode penelitian lapangan (field
research) yang berbentuk deskriptif kualitatif. Serta analisis SWOT berupa analisis
deskriptif dan Matrik SWOT. Teknik pengumpulan data dalam penelitian ini adalah
wawancara dan kepustakaan serta populasinya adalah pengurus koperasi Kokarmindo
dan sebagai pembanding juga melakukan wawancara terhadap pengurus beberapa
koperasi karyawan lain, atas keadaan yang berlaku di koperasi tersebut. Serta analisis
SWOT berupa analisis deskriptif dan Matrik SWOT. Hasil dari penelitian ini adalah
strategi yang digunakan sudah sesuai dengan yang seharusnya yaitu mendapatkan
pendapatan melalui anggota itu sendiri dan bekerjasama dengan pihak luar serta kebijakan
dan operasional yang diambil pengurus berdasarkan rencana dan tujuan yang sudah
ditetapkan melalui Rapat Anggota Tahunan (RAT) dengan adanya aturan dan Standar

Operasional Prosedur (SOP).

Kata Kunci : Strategi Pengembangan Koperasi Dalam Meningkatkan SHU



ABSTRACT

Amira Yasmin Zayyan, 8105163461. Analysis of Media Group Employee
Cooperative Development Strategy in Increasing SHU. Economic Education.

Faculty of Economics. Jakarta State University, 2023.

The research was conducted at the Media Group Employee Cooperative
(KOKARMINDO), located in West Jakarta, using a field research method in the form of
a qualitative, descriptive analysis. as well as SWOT analysis in the form of descriptive
analysis and a SWOT matrix. Data collection techniques in this study were interviews
and literature, and the population was the management of the Kokarmindo cooperative;
as a comparison, we also conducted interviews with the management of several other
employee cooperatives regarding the conditions that prevailed in the cooperative. as well
as SWOT analysis in the form of descriptive analysis and a SWOT matrix. The results of
this study show that the strategy used is in accordance with what it should be, namely,
earning income through the members themselves and collaborating with outsiders, as well
as policies and operations taken by the management based on plans and objectives that
have been set through the Annual Member Meeting (RAT) with the rules and Standard

Operating Procedure (SOP).

Keywords: Cooperative Development Strategy for Increasing SHU
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