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ABSTRAK

Penelitian ini menggunakan data primer yang disebarkan kepada 146 responden.
Teknik sampling yang digunakan dalam penelitian ini adalah non-probabilty sampling
dan purposive sampling yang disebarkan pada karyawan yang berada pada PT Brantas
Abipraya (persero). Data responden didapatkan melalui penyebaran kuisioner yang
berisi daftar pertanyaan sesuai dengan variable penelitian. Data dianalisis dengan
metode Structural Equation Modelling (SEM) dengan menggunakan bantuan program
LISREL 8.80. Hasil penelitian menunjukan bahwa dukungan manajemen puncak
berpengaruh terhadap keberhasilan implementasi ERP, manajemen proyek yang efektif
berpengaruh terhadap keberhasilan implementasi ERP, business process reengineering
berpengaruh terhadap keberhasilan ERP, software dan hardware tidak berpengaruh
terhadap keberhasilan ERP, Pendidikan dan pelatihan berpengaruh terhadap
keberhsailan ERP, dukungan vendor tidak berpengaruh terhadap keberhasilan ERP,
budaya organisasi berpengaruh terhadap keberhasilan ERP, dukungan manajemen
puncak berpengaruh terhadap keunggulan bersaing, manajemen proyek yang efektif
berpengaruh terhadap keunggulan bersaing, business process reengineering
berpengaruh terhadap keunggulan bersaing, software dan hardware berpengaruh
terhadap keunggulan bersaing, Pendidikan dan pelatihan berpengaruh terhadap
keunggulan bersaing, dukungan vendor berpengaruh terhadap keunggulan bersaing,
budaya organisasi berpengaruh terhadap keunggulan bersaing, keberhasilan system
ERP berpengaruh terhadap keunggulan bersaing, dan dukungan manajemen puncak,
manajemen proyek yang efektif, business process reengineering, software dan
hardware, Pendidikan dan pelatihan, dukungan vendor, budaya organisasi,

keberhasilan system ERP berpengaruh terhadap keunggulan bersaing.

Kata kunci: Keunggulan Bersaing, Implementasi Sistem ERP, Faktor penentu

keberhasilan



ABSTRACT
This study uses primary data distribute to 146 respondents. The sampling technique
used in this study is non-probability sampling and purposive sampling which are
distribute to employee who are in the PT Brantas Abipraya (Persero). Respondent data
was obtained by distributing questionnaires containing a list of question according to
the research variable. The data ware analyzed using the Structural Equation Modelling
(SEM) method using the LISREL 8.80 program. The results show that top management
support has an effect on the success of ERP implementation, effective project
management has an effect on the success of ERP implementation, business process
reengineering has an effect on the success of ERP implementation, software and
hardware has no effect on success of ERP implementation, education and training has
an effect on the success of ERP implementation, vendor support has no effect on the
success of ERP implementation, organizational culture has an effect on success of ERP
implementation, top management support has an effect on competitive advantage,
effective project management has an effect on competitive advantage, business process
reengineering has an effect on competitive advantage, software and hardware has an
effect on competitive advantage, education and training has an effect on competitive
advantage, vendor support has an effect on competitive advantage, organizational
culture has an effect on competitive advantage, ERP implementation success has an
effect on competitive advantage, and top management support, effective project
management, business process reengineering, software and hardware, education and
training, vendor support, organizational culture, and success of ERP implementation

has an effect on competitive advantage.

Keyword: Competitive Advantage, Enterprise Resource Planning (ERP) System
Implementation, Critical Success Factors (CSF).
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