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ABSTRAK

Penelitian ini betujuan untuk mengetahui dan menganalisis pengaruh
servant leadership dan budaya organisasi terhadap karyawan melalui komitmen
organisasi sebagai mediasi. Penelitian ini menggunakan pendekatan kuantitatif
dan bersifat kausalitas yang menjelaskan tentang pengaruh variable servant
leadership, variable budaya organisasi dengan variable tenaga kerja. Populasi
dalam penelitian ini adalah seluruh karyawan rumah sakit ‘X’ Jakarta dengan
jumlah sampel sebanyak 156 responden yang diperoleh dari teknik random
sampling. Data diolah dengan menggunakan program analisis Structural Equation
Model (SEM) yaitu Smart-PLS 4.0. Sebelumnya terlebih dahulu dilakukan uji
validitas dan reliabilitas dengan menggunakan SPSS. Hasil penelitian ini
menunjukkan bahwa : (1) Terdapat pengaruh langsung signifikan dan positif
servant leadership terhadap komitmen organisasi, (2) terdapat pengaruh langsung
signifikan dan positif budaya organisasi terhadap komitmen organisasi, (3)
Terdapat pengaruh langsung positif komitmen organisasi terhadap kinerja
karyawan, (4) Terdapat pengaruh langsung positif servant leadership terhadap
kinerja karyawan, (5) Tidak terdapat pengaruh langsung positif budaya organisasi
terhadap kinerja karyawan. (6) Terdapat pengaruh signifikan dan positif servant
leadership terhadap kinerja karyawan melalui komitmen organisasi dengan
mediasi setengah pada level structural dan (7) Terdapat pengaruh signifikan dan
positif budaya organisasi terhadap kinerja karyawan melalui komitmen organisasi

dengan mediasi penuh pada level structural.

Kata Kunci : servant leadership, budaya organisasi, komitmen organisasi, kinerja

karyawan



ABSTRACT

This study aims to determine and analyze the effect of servant leadership
and organizational culture on employees through organizational commitment as
mediation. This study uses a quantitative approach and is causal in nature which
explains the effect of servant leadership variables, organizational culture
variables with workforce variables. The population in this study were all
employees of hospital 'X' Jakarta with a sample size of 156 respondent obtained
from random sampling technique. The data was processed using the Structural
Equation Model (SEM) analysis program, Smart-PLS 4.0. Previously, validity
and reliability tests were carried out using SPSS. The results of this study indicate
that: (1) There is a positive and significant direct effect of servant leadership on
organizational commitment, (2) There is a positive and significant direct effect of
organizational culture on organizational commitment, (3) There is a positive and
significant direct effect of organizational commitment on employee performance,
(4) There is a positive and significant direct effect of servant leadership on
employee performance, (5) There is no positive and significant direct effect of
organizational culture on employee performance. (6) There is a significant and
positive effect of servant leadership on employee performance through
organizational commitment with partial mediation at the structural level and (7)
There is a significant and positive effect of organizational culture on employee
performance through organizational commitment with full mediation at the

structural level.

Keywords:  servant  leadership,  organizational  culture, organizational

commitment, employee performance
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