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ABSTRAK  

 

 Penelitian ini bertujuan untuk mengetahui Pengaruh Motivasi Kerja dan Kepuasan 

Kerja terhadap Kinerja Pegawai dengan Disiplin Kerja sebagai Variabel 

Intervening pada Direktorat Jenderal Perhubungan Laut Kementerian Perhubungan 

RI. Penelitian ini menggunakan jenis penelitian kuantitatif dengan menggunakan 

populasi 137 orang dengan sampel 102 orang pegawaipada Direktorat Jenderal 

Perhubungan Laut Kementerian Perhubungan RI. Teknik pengumpulan data 

menggunakan kuesioner, observasi dan studi pustaka. Analisis data menggunakan 

Partial Least Square (PLS) dengan aplikasi SMARPLS 4.0. Hasil penelitian 

menunjukan bahwa motivasi kerja berpengaruh positif dan signifikan terhadap 

kinerja pegawai, motivasi kerja berpengaruh positif dan signifikan terhadap 

disiplin kerja, kepuasan kerja berpengaruh positif dan tidak signifikan terhadap 

kinerja pegawai, kepuasan kerja berpengaruh positif dan signifikan terhadap 

disiplin kerja,  disiplin kerja dapat memediasi atau memperantarai pengaruh 

motivasi kerja terhadap kinerja pegawai, disiplin kerja dapat memediasi atau 

memperantarai pengaruh kepuasan kerja terhadap kinerja pegawai. 

 

 

Kata kunci : Motivasi Kerja,  Kepuasan Kerja, Disiplin Kerja, Kinerja 

Pegawai 
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ABSTRACT 

 

 This research aims to determine the influence of work motivation and job 

satisfaction on employee performance with work discipline as an intervening 

variable at the Directorate General of Sea Transportation, Ministry of 

Transportation of the Republic of Indonesia. This research uses a quantitative type 

of research using a population of 137 people with a sample of 102 employees at 

the Directorate General of Sea Transportation, Ministry of Transportation of the 

Republic of Indonesia. Data collection techniques use questionnaires, observation 

and literature study. Data analysis uses Partial Least Square (PLS) with the 

SMARPLS 4.0 application. The results of the research show that work motivation 

has a positive and significant effect on employee performance, work motivation 

has a positive and significant effect on work discipline, job satisfaction has a 

positive and insignificant effect on employee performance, job satisfaction has a 

positive and significant effect on work discipline, work discipline can mediate or 

mediating the influence of work motivation on employee performance, work 

discipline can mediate or mediate the influence of job satisfaction on employee 

performance. 

 

 

Keywords: Work Motivation, Job Satisfaction, Employee Performance, Work 

Discipline. 
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