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ABSTRAK 

 

Ardila Sekar Kinanti. 2024. 1703520027. Analisis Pengembangan Karir Pegawai 

PT Perusahaan Gas Negara, Tbk. Program Studi D4 Administrasi Perkantoran 

Digital, Fakultas Ekonomi, Universitas Negeri Jakarta.  

 

Penelitian ini dilakukan di PT Perusahaan Gas Negara, Tbk dengan tujuan untuk 

mengetahui faktor-faktor pengembangan karir pegawai, strategi perusahaan dalam 

meningkatkan faktor-faktor tersebut, serta tantangan yang dihadapi perusahaan dalam 

pengembangan karir pegawai. Desain penelitian ini menggunakan penelitian kualitatif 

deskriptif dengan pendekatan studi kasus untuk memberikan gambaran menyeluruh 

tentang analisis pengembangan karir pegawai PT Perusahaan Gas Negara, Tbk. Unit 

analisis dalam penelitian ini yaitu pegawai di Divisi Human Capital Management. 

Teknik pengumpulan data dilakukan dengan beberapa metode yaitu observasi, 

wawancara, dan dokumentasi. Hasil penelitian ini menunjukkan bahwa pelatihan, 

pendidikan, prestasi kerja, pengalaman kerja, dan promosi merupakan faktor-faktor 

penting dalam pengembangan karir pegawai PT Perusahaan Gas Negara, Tbk. 

Meskipun promosi dianggap sebagai faktor terendah, partisipan menyadari bahwa 

promosi merupakan tanggung jawab individu dan dipengaruhi oleh kriteria perusahaan 

serta lingkungan kerja. Perusahaan telah menerapkan berbagai strategi untuk 

mendukung pengembangan karir pegawai, melalui pelatihan, pendidikan, serta 

melakukan survey employee engagement dan program pelatihan khusus untuk 

mengembangkan kompetensi pegawai. Tantangan yang dihadapi PT Perusahaan Gas 

Negara, Tbk dalam pengembangan karir didasarkan pada jumlah pekerja yang terbatas, 

sistem perekrutan, serta kebutuhan keahlian khusus bagi pekerja berpengalaman. Oleh 

karena itu, hasil penelitian ini diharapkan dapat digunakan sebagai referensi dalam 

mengembangkan teori terkait faktor-faktor pengembangan karir pegawai dalam suatu 

perusahaan, serta meningkatkan strategi pengembangan karir pegawai dalam suatu 

perusahaan.  

 

Kata Kunci : Pengembangan Karir, Persepsi Pegawai, Faktor Pengembangan 

Karir 
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ABSTRACT 

 

Ardila Sekar Kinanti. 2024. 1703520027. Career Development Analysis of 

Employees of PT Perusahaan Gas Negara, Tbk. D4 Digital Office Administration 

Study Program, Faculty of Economics, State University of Jakarta. 

 

This research was conducted at PT Perusahaan Gas Negara, Tbk with the aim of finding 

out the factors of employee career development, the company's strategy in improving 

these factors, and the challenges faced by the company in employee career 

development. The design of this study uses descriptive qualitative research with a case 

study approach to provide a comprehensive overview of the career development 

analysis of employees of PT Perusahaan Gas Negara, Tbk. The analysis unit in this 

study is employees in the Human Capital Management Division. The data collection 

technique is carried out by several methods, namely observation, interviews, and 

documentation. The results of this study show that training, education, work 

performance, work experience, and promotion are important factors in the career 

development of employees of PT Perusahaan Gas Negara, Tbk. Although promotion is 

considered the lowest factor, participants realize that promotion is an individual 

responsibility and is influenced by the company's criteria and work environment. The 

company has implemented various strategies to support employee career development, 

through training, education, as well as conducting employee engagement surveys and 

special training programs to develop employee competencies. The challenges faced by 

PT Perusahaan Gas Negara, Tbk in career development are based on the limited number 

of workers, the recruitment system, and the need for special skills for experienced 

workers. Therefore, the results of this study are expected to be used as a reference in 

developing theories related to employee career development factors in a company, as 

well as improving employee career development strategies in a company.  

 

Keywords: Career Development, Employee Perception, Career Development Factors 
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