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ABSTRACT

This research aimed to discover the impact of external environment and
Total Quality Management implementation on company performance in order
to create competitive advantage in PT. ISM Bogasari Flourmills. This
research is an associative explanatory research with quantitative method. The
data sources used are primary data and secondary data. The primary data
collected by spreading 122 questionnaires to employees of PT. ISM Bogasari
on chief officers level, assistant manager level, and manager level. Sampling
method used is Proportionable Stratified Random Sampling.

The result showed that external environment with indicator of complexity,
dynamics and environment carrying capacity, has positive and significant
impact on company’s performance. Total Quality Management
implementation with indicators of costumer focus, continuous refinement and
staff training program, brings positive and significant impact on company’s
performance. The company’s performance with its indicators of efficiency,
effectiveness, and adaptability, has positive and significant impact on the
creation of competitive advantage. The Research also proved that external
environment and Total Quality Management Implementation directly affect the
creation of competitive advantage.

Keywords: External Environment, Total Quality Management
Implementation,Company’s Performance, and Competitive
Advantage



ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh lingkungan eksternal
dan penerapan Total Quality Management (TQM) dengan kinerja serta
pengaruhnya terhadap keunggulan bersaing di PT. ISM bogasari Flourmills.
Penelitian yang dilakukan merupakan penelitian eksplanatori yang bersifat
asosiatif dengan metode penelitian kuantitatif. Sumber data yang digunakan
adalah data primer dan data sekunder. Data primer didapatkan dari
penyebaran questioner sebanyak 122 orang karyawan PT. ISM Bogasari FM
pada level Kepala bagian, Asst Manager serta Manager. Pengambilan
sampel yang digunakan dalam penelitian ini mengunakan Proportionable
Stratified Random Sampling.

Hasil dari penelitian menunjukan Lingkungan eksternal dengan indikator
kompleksitas , dinamika serta daya dukung lingkungan eksternal
berpengaruh positif dan signifikan terhadap kinerja. Penerapan Total quality
management dengan indikator fokus pada pelanggan , perbaikan secara
terus menerus serta program pelatihan pada karyawan berpengaruh positif
dan signifikan terhadap kinerja . kinerja denga indikator efiisiensi, efektifitas
serta adaptabilitas berpengaruh secara positif dan signifikan terhadap
terciptanya keunggulan bersaing. Selainitu dari penelitian juga didapatkan
hasil bahwa lingkungan eksternal dan penerapan total quality management
juga berpengaruh secara langsung terhadap terciptanya keunggulan
bersaing.

KataKunci : Lingkungan Eksternal, Penerapan Total Quality
Management, Kinerja serta Keunggulan Bersaing.
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