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ABSTRAK 
 

Secara garis besar tujuan penulisan tesis ini adalah membuat rencana 
usaha (business plan) dari usaha online penjualan gadget/handphone 
melalui situs ecommerce. Tesis ini pada awalnya menceritakan kondisi 
usaha penjualan online gadget/handphone melalui situs ecommerce 
terpercaya tokopedia.com dan bukalapak.com. Adapun pembahasan 
dilakukan tentu saja dari semua aspek manajemen, yakni aspek 
pemasaran, aspek sumber daya manusia, aspek operasional dan aspek 
keuangan. Setelah mendapatkan data-data kondisi perusahaan pada 
masa kini, selanjutnya dilakukanlah analisis lingkungan usaha yang dipilih, 
yakni analisis pesaing menggunakan model Michael E. Porter. Dari hasil 
analisis pesaing, didapatlah beberapa key success factor yang menjadi 
solusi dari hasil analisis Porter yang telah dilaksanakan. Langkah 
berikutnya yakni analisis aspek-aspek utama dalam perencanaan usaha 
(business plan) yakni aspek pemasaran, aspek sumber daya manusia, 
aspek operasional dan aspek keuangan. Di dalam analisis aspek-aspek 
utama rencana bisnis (business plan) termuat hal yang ingin dilakukan 
oleh perusahaan dalam jangka waktu menengah hingga jangka panjang 
guna pengembangan usaha dan keberlangsungan hidup usaha. 
Kesimpulan-kesimpulan tersebut terdiri dari: (1) kesimpulan aspek 
pemasaran dengan rencana penambahan jumlah dan varian unit barang, 
(2) kesimpulan aspek sumber daya manusia dengan pengadaan 
karyawan atau kurir saat prediksi peningkatan pemesanan online, (3) 
kesimpulan aspek operasional dengan persiapan pengadaan barang 
dengan sistem purchase order minimal 2 bulan sebelum barang 
dipromosikan, (4) kesimpulan keuangan dengan proyeksi arus kas, 
proyeksi laba rugi serta analisis keuangan guna optimisme pemilik usaha 
untuk terus berada dalam bisnis tersebut serta prediksi kodisi keuangan 
perusahaan. Berdasarkan proyeksi atau perencanaan keuangan yang 
sudah dibuat serta dengan analisa instrumen keuangan (terlampir usulan 
Business Plan) menunjukkan bahwa bisnis ini akan memberikan 
keuntungan dan profit yang cukup menjanjikan untuk jangka pendek dan 
jangka panjang. IRR positif di angka 147% pada tahun 2017 menandakan 
usaha ini sangat layak dijalankan. Sementara Payback Period bernilai 
1,178 yang artinya periode pengembalian modal yakni 1 (satu) tahun, 
namun demikian, keuntungan yang didapat oleh Platinum Olshop selama 
7 (tujuh) bulan mampu mencapai angka 30% dari modal. Bukan tidak 
mungkin modal kembali kurang dari 1 (satu) tahun. 
 
 
Kata kunci: Ecommerce, Platinum Olshop, tokopedia.com, 

bukalapak.com, Business Plan, aspek pemasaran, aspek 
sumber daya manusia, aspek operasional, aspek 
keuangan, the five forces porter, cost focus 
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ABSTRACT 
 

The broad objective of this thesis is to create a business plan of online 
businesses selling gadget/smartphone through ecommerce website. This 
thesis was originally communicating online sales business conditions 
gadget/smartphone through reliable ecommerce sites tokopedia.com and 
bukalapak.com. The discussion made of course from all aspects of 
management, aspects of marketing, human resource aspects, operational 
aspects and financial aspects. After getting the data on the present 
condition of the company, next step is perform the analysis of the business 
environment that have been selected, the competitor analysis using a 
model of Michael E. Porter. From the analysis of competitors we have 
some key success factor into the solution from the analysis that has been 
carried out Porter. The next step which analyzes the main aspects in 
business planning that is the aspect of marketing, human resource 
aspects, operational aspects and financial aspects. In the analysis of the 
main aspects of the business plan contained things you want done by the 
company in the medium term to long term for business development and 
survival of businesses. These conclusions are: (1) the conclusion aspect 
of marketing with the plan to increase the number and variants of units of 
goods, (2) conclusions aspects of human resources with the procurement 
of the employee or courier is currently predicted for online booking, (3) 
conclusion of the operational aspects of the preparation of the 
procurement system with the purchase order at least 2 (two) months 
before the goods are promoted, (4) the conclusion of financial is cash flow 
projection, projections of income and financial analysis for the optimism of 
business owners to continue to be in the business of corporate finance as 
well as predictions events. Based on projections or financial planning that 
has been made and the analysis of financial instruments (attached 
proposed Business Plan) shows that this business will benefit and profit 
are quite promising for the short term and long term. IRR 147 % positive 
figures in 2017, indicates that business is very feasible. While Payback 
Period is worth 1,178, which means the payback period of 1 (one) year, 
however, profits earned by Platinum Olshop for 7 (seven) months can 
reach 30 % of the capital. It is not possible capital return of less than 1 
(one) year. 
 
 
Key words: Ecommerce, Platinum Olshop, tokopedia.com, 
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