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PENGARUH PERENCANAAN STRATEJIK DAN SUPPLY CHAIN
MANAGEMENT TERHADAP KINERJA PERUSAHAAN YANG
BERDAMPAK PADA DAYA SAING PERUSAHAAN

SOGIARA SINAGA

ABSTRAK

Penelitian ini bertujuan untuk mengetahui dan menganalisis pengaruh dari
perencanaan stratejik dan supply chain management terhadap kinerja perusahaan
yang berdampak pada daya saing perusahaan. Populasi dalam penelitian ini
adalah para karyawan industri manufaktur logam yang berada di daerah
Jabotabek. Sampel dalam penelitian ini adalah sejumlah 130 orang. Teknik
pengambilan sampel yang dilakukan menggunakan teknik purposive sampling
Data jawaban dari responden tersebut kemudian dianalisis kesesuaiannya dengan
SEM pada Partial Least Square (PLS).

Hasil penelitian ini menunjukkan bahwa dari tujuh hipotesis,
keseluruhannya diterima. Perencanaan stratejik terbukti berpengaruh positif
terhadap kinerja perusahaan, supply chain management berpengaruh positif
terhadap kinerja perusahaan, kinerja perusahaan berpengaruh positif terhadap
daya saing perusahaan, perencanaan stratejik berpengaruh positif terhadap daya
saing perusahaan, supply chain management berpengaruh positif terhadap daya
saing perusahaan, perencanaan stratejik berpengaruh positif terhadap daya saing
yang dimediasi oleh Kkinerja perusahaan, dan supply chain management

berpengaruh positif terhadap daya saing yang dimediasi oleh kinerja perusahaan.

Kata kunci: Perencanaan stratejik, Supply chain management, Kinerja perusahaan,

dan Daya saing



EFFECT OF STRATEGIC PLANNING AND SUPPLY CHAIN
MANAGEMENT ON COMPANY PERFORMANCE WHICH IMPACT ON
THE COMPETITIVENESS OF COMPANIES

SOGIARA SINAGA

ABSTRACT

This study aims to determine and analyze the effect of strategic planning and
supply chain management on company performance which impact on company
competitiveness. The population of this research is the employees of metal
manufacturing industry located in Jabotabek area. The sample in this study is 130
people. The sampling technique was done by purposive sampling technique. Data
from respondents’ answers are analyzed for their compatibility with SEM on
Partial Least Square (PLS).

The results of this study indicate that from the seven hypotheses, the whole is
accepted. Strategic planning has a positive effect on company performance,
supply chain management has a positive effect on company performance,
company performance has a positive effect on the competitiveness of companies,
strategic planning has a positive effect on the competitiveness of companies,
supply chain management has a positive effect on the competitiveness of
companies, strategic planning has a positive effect on competitiveness mediated
by company performance, and supply chain management has a positive effect on
competitiveness mediated by company performance.

Key words: Strategic Planning, Supply Chain Management, Corporate
Performance, and Competitiveness
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