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ABSTRAK

Tujuan dari penelitian ini adalah : 1) untuk mengetahui faktor daya saing
pengembang properti, 2) untuk mengidentifikasi key competitiveness indicator
perusahaan pengembang properti. Unit analisis adalah 92 perusahaan pengembang
properti yang berlokasi di wilayah Kota Tangerang Selatan, masing-masing
perusahaan diwakili oleh satu orang karyawan sebagai responden. Metodologi
penelitian menggunakan pendekatan kualitatif (exploratory research) dengan
metode pengumpulan dan analisis data dilakukan secara triangulasi (gabungan).
Hasil penelitian menyimpulkan bahwa dari 33 indikator daya saing yang
diidentifikasi, terdapat 5 faktor dan 18 variabel key competitiveness indicator
pembentuk daya saing pada perusahaan pengembang properti yaitu 1) operasional
(terdiri dari variabel revenue, cost control, mitra strategis, produktifitas & modal),
2) peringkat perusahaan (terdiri dari variabel skala perusahaan, pengalaman
perusahaan, cadangan lahan, reputasi & market share), 3) produk (terdiri dari
variabel promosi, kualitas produk, konsep & harga), 4) kapabilitas BOD (terdiri
dari variabel strategi perusahaan & entrepreneurship) dan aksesibilitas (terdiri dari
variabel lokasi & infrastruktur). Beberapa variabel harus dimiliki oleh perusahaan
untuk dapat menjalankan bisnisnya dan dapat bersaing yaitu modal, control
anggaran, skala perusahaan, pengalaman perusahaan, reputasi, konsep, promosi,
entrepreneurship, lokasi dan infrastruktur.

Kata kunci : Daya Saing, Faktor Daya Saing, Key Competitiveness Indicator
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ABSTRAC

The objectives of this study are: 1) to determine the factors / dimensions of
competitiveness of property developers, 2) to identify key competitiveness
indicators of property developer companies. The unit of analysis is 92 property
development companies located in the South Tangerang City area, each company
represented by one employee as a respondent. The research methodology uses a
qualitative approach (exploratory research) with data collection and analysis
methods carried out in triangulation (combined). The results of the study concluded
that out of the 33 indicators of competitiveness identified, there were 5 factors and
18 key competitiveness indicators forming competitiveness in property
development companies, namely 1) operational (consisting of variable revenue,
cost control, strategic partners, productivity & capital), 2 ) company ranking
(consisting of company scale variables, company experience, land reserves,
reputation & market share), 3) products (consisting of promotion variables, product
quality, concepts & prices), 4) BOD capabilities (consisting of company strategy
variables & entrepreneurship) and accessibility (consisting of location &
infrastructure variables). Some variables must be owned by the company to be able
to run their business and can compete, namely capital, cost control, company scale,
company experience, reputation, concepts, promotion, entrepreneurship, location
and infrastructure

Keywords: Competitiveness, Competitiveness Factor, Key Competitiveness

Indicator
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