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ABSTRAK 

 

DIAH PITALOKA. 2019. ANALISIS EFEKTIVITAS KEPEMIMPINAN PADA 

PT. BANK MANDIRI KCP JAKARTA SABANG. Program studi D3 Administrasi 

Perkantoran. FakultasEkonomi. Universitas Negeri Jakarta. 

Karya Ilmiah ini bertujuan untuk mengetahui efektivitas kepemimpinan pada PT. 

Bank Mandiri KCP Jakarta Sabang. Dalam pengumpulan data menggunakan metode 

melalui studi pustaka dan observasi. Metode penelitian  yang penulis gunakan yaitu 

metode analisis deskriptif. 

Dari hasil penelitian ini dapat ditarik kesimpulan bahwa efektivitas kepemimpinan 

pada PT. Bank mandiri KCP Jakarta Sabang belum dapat dikatakan efektif karena 

dapat dilihat dari pendapat Keith (2003) mengenai 4 ciri-ciri kepemimpinan yang 

efektif yaitu Intellegence, Social Maturity and Breadth, Inner Motivation and 

Achievment Drives, Human Relation Attitudes. 

Kata kunci: Efektivitas, Kepemimpinan 
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ABSTRACT 

DIAH PITALOKA. 2019. ANALYSIS OF LEADERSHIP EFFECTIVENESS AT 

PT. BANK MANDIRI KCP JAKARTA SABANG. Office Administration D3 study 

program. Faculty of Economics.State University of Jakarta. 

This scientific work aims to determine the effectiveness of leadership at PT. Bank 

Mandiri KCP Jakarta Sabang. In collecting data using methods through library 

research and observation. The research method that I use is descriptive analysis 

method. 

The results of this study can be concluded that the effectiveness of leadership at PT. 

Bank Mandiri KCP Jakarta Sabang is not effective because it can be seen from the 

opinion of Keith (2003) regarding 4 characteristics of effective leadership, namely 

Intelligence, Social Maturity and Breadth, Inner Motivation and Achievement Drives, 

Human Relations Attitudes. 

Keywords: Effectiveness, Leadership 
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