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ABSTRAK

ROSSY ULVIA.2020.1703517042.Analisis Gaya Kepemimpinan Demokratis
Pada Unit Layanan Pengadaan Kementerian Perindustrian Republik Indonesia.
Program Studi DIIl Administrasi Perkantoran. Fakultas Ekonomi, Universitas
Negeri Jakarta.

Penulisan Karya Ilmiah dilakukan dengan tujuan menganalisis gaya
kepemimpinan demokratis pada Unit Layanan Pengadaan Kementerian
Perindustrian Republik Indonesia. Metode yang digunakan dalam penulisan Karya
IImiah ini adalah analisis deskriptif. Pengumpulan data dilakukan melalui tinjauan
studi pustaka, observasi, dan wawancara.

Berdasarkan hasil dari penelitian, dapat diketahui bahwa gaya
kepemimpinan demokratis kepala Unit Layanan Pengadaan Kementerian
Perindustrian Republik Indonesia berpengaruh positif terhadap hubungan antar
personal pimpinan dengan pegawai sehingga membentuk kerjasama yang baik
untuk mencapai tujuan organisasi.Pengaruh tersebut meliputi terciptanya
lingkungan kerja yang kondusif, serta komunikasi yang baik antara pegawai dan
pimpinan. Sehingga, menghasilkan suatu kinerjayang berkualitas.

Kata Kunci: Gaya Kepemimpinan, Demokratis.



ABSTRACT

ROSSY ULVIA.2020.1703517042. Analysis of democratic leadership style at
Unit of procurement services The Ministry of Industry Republic of Indonesia.
Diploma Office Administration Study Program, Faculty of Economics, State
University of Jakarta.

This Scientific work is written to determine of democratic leadership
styleat Unit of procurement services The Ministry of Industry Republic of
Indonesia. The method used in this scientific work is to use descriptive analysis
with a method of collecting various data through literature review, observation
and interview.

Based on the results of research on unit of procurement services it can be
seen that the democratic leadership style of the head of Unit of procurement
services The Ministry of Industry Republic of Indonesia have a positive influence
on the relationship between personal leader and employees and it makes a good
cooperation to achieve organizational goals.These influences include the creation
of a good communication between employees and the leader. And it makes an a
good quality of performance.

Keywords: Leadership Style. Democratic
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